Douglas Arizona
2017 State of the City

Embracing our Heritage
Advancing our Future
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Douglas, Arizona is in the County of Cochise situated on the US / Mexican border
adjacent to the Mexican city of Agua Prieta, Sonora. It is located 118 miles southeast
of Tucson. Douglas has over 17,000 residents and was founded in 1901, and was later
incorporated in 1905.
Douglas was first established as a smelter site for the prosperous copper mines in
Bisbee, Arizona. The town is named after mining pioneer James Douglas. Two
copper smelters operated at the site. The area also has a history of cattle ranching
and agriculture dating back to the 1800's that continues to thrive to this day.
The region also figures prominently in the history of the old west. Cochise County
was home to many famous historical figures such as Cochise, Geronimo, John
Slaughter, Wyatt Earp, and Doc Holliday and their stories played out across the
tapestry of the mountains and grasslands of Cochise County.
The historic landmarks in Douglas itself include the Hotel Gadsden, the Douglas/
Willilam’s House, Southern Pacific Railroad Depot, and Slaughter’s Ranch. If you
enjoy the outdoors, the San Bernadino and Leslie Canyon National Wildlife
Preserves are just minutes from town and they provide nature lovers a chance to
observe over 283 species of wildlife. The Chiricahua Mountains, one of Arizona’s
largest mountain ranges, are also located close by.
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Your Mayor and City Council
The City Council approves all ordinances, resolutions, and contracts, including but not
limited to property sales, acquisitions and leases as well as major purchases of
materials, equipment and services required by the City. With the advice and
assistance of the City Manager, the Council reviews proposals for community needs,
initiates action for new programs and determines the ability of the City to provide
financing for City activities. The Council is responsible for approval of the annual
operating budget.
The Council Members have distribution boxes in the City Clerk’s office located in City
Hall, 425 E. 10th St, Douglas, Arizona.
Douglas City Council meetings are held the 2nd Wednesday of each month, at City
Hall, 425 E. 10th Street. Meetings begin at 6:00pm.
The Mayor and all six council members are elected officials and serve 4-year terms.
Beginning and ending years for terms are:

2014—2018
TERM
Ward 2
Ward 4
Ward 6

2016—2020
TERM
Mayor
Ward 1
Ward 3
Ward 5
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Mayor and Council Contact Information

Mayor Robert Uribe
Robert.uribe@douglasaz.gov
520.368.7692

Ward 1 Danny DJ Morales
Danny.morales@douglasaz.gov
808.232.3272

Ward 2 Ken Nelson
Ken.nelson@douglasaz.gov
kwcn@cox.net
520.220.1996

Ward 4 Patty Lopez
Patty.lopez@douglasaz.gov
patricialopezd@aol.com
520.456.4307

Ward 5 Ivan Huish
Ivan.huish@douglasaz.gov
520.364.3300
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Ward 3 Donald Huish
Donald.huish@douglasaz.gov
520.364.4225

Ward 6 Fernando Betancourt
Fernando.betancourt@douglasaz.gov
520.236.9495

THE CITY OF DOUGLAS STAFF STRIVES DAILY TO:

Provide efficient, effective, and responsive service. The citizens
of Douglas depend on and expect water to be healthy and available,
trash to be collected and parks/playgrounds to be maintained as part of
their daily living. The City of Douglas meets those expectations while
doing so through good stewardship and protecting the tax payer’s investment.
Promote a quality of life based on cooperation. City of Douglas
employees work and live in the community and benefit from a good
quality of life as much as any other Douglas citizen. Maintaining our
local parks, shopping, dining, and entertainment venues is just the start
to a good quality of life. Police and Fire protection ensures that quality
of life.
Create leadership and opportunity for Southeast Arizona. Douglas
is quickly gaining recognition as a contender in the border communities
of Arizona. Through a concentrated effort, the appropriate agencies
from local to State to Federal are looking at Douglas as “the” place to
focus their attention and assistance. As we gain with this exposure, we
will be able to expand current and new business opportunities.

6

City Staff Contact Information
City Manager, Jim Russell…………………………………………….…..520.417.7303
City Attorney, Juan Pablo Flores………………………………………....520.417.7304
City Clerk, Brenda Aguilar ………………………………………………..520.417.7302
Economic/Community Development, David Carranza.………………..520.417.7307
Finance Director,/City Treasurer Luis Pedroza……….……..…….…...520.417.7319
Fire Chief, Mario Novoa…..……………………………………………....520.417.7371
Housing Manager, Xenia Gonzalez…………………………..………….520.417.7388
Human Resources Manager, Rocio Garcia-Pedroza…………………..520.417.7324
Information Technology Manager, Joel Camacho…..…………...……..520.417.7706
Library Manager Margaret White………………...……………………....520.417.7355
Leisure Services Manager, Jennifer Smith....…..……………………....520.417.7345
Police Chief, Kraig Fullen….……………………………………………...520.417.7365
Public Works Director, Lynn Kartchner...………………………………...520.417.7330
Transit Manager, Humberto Rivera…………………………………...….520.417.7400

Other Helpful Numbers...
Animal Welfare………………………………………………………….....520.417.7567
City Clerk Main Line…………………………………………………….....520.417.7302
Crime Check (anonymous number)……………………………………...520.417.7520
Human Resources Main Line………………………………………….....520.417.7326
Library Main Line……………………………………………………...…...520.417.7352
Non-Emergency Police Line……..…………………………………….....520.417.7550
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Public Safety - POLICE
The Douglas Police Department is a full service police department in whose officers are
committed in creating a safe environment where citizens can live and work in this community
without the fear of crime. We take great pride in the professional service we provide and the
positive interaction we have with the residents of this community.
The DPD has been working diligently in our community this past year, often while being understaffed by as much as a third
of the workforce. The men and women who remained shouldered the burden and kept a positive
outlook despite the added work.
In addition, our Communications section has been working short two (2) positions – a third of their
workforce – for the last couple of years. Each of the last two years we have requested to
carry over their annual leave balances as they have not been able to take extended time off.
To date, there has not been heard a single complaint and they have all kept a positive outlook and
a smile on their faces!
We were fortunate to graduate three officers in short succession that have now successfully
completed their Field Training Program (FTO) and are flying solo. Three additional officers just
completed their academy training and are starting their Field Training Program. I anticipate that
they will successfully complete the program and be flying solo by August 2017. With
the last three additions the Department is fully staffed for sworn positions –
something we have not been able to accomplish for a number of years!
During the current fiscal year, the Department has obtained nearly $800,000 in grant
funding to supplement department needs and programs:
10/2016 Governor’s Office of Highway Safety - Overtime
11/2016 AZDOHS Stonegarden – Overtime
11/2016 AZDOHS Stonegarden – Equipment
2/2017 Governor’s Office of Highway Safety – Equipment

$ 20,000
$ 735,000
$ 17,092
$ 27,000

MAKING AN IMPACT ON THE COMMUNITY...
During the holiday season, staff contributed $605 for what we hope to be the first annual “Shop with a Cop” event in
support of the Douglas House of Hope. On 12/17/2016 staff accompanied residents from the House of Hope to the local
Walmart store where they received $200 from Walmart and a citizen donation of $100,
bringing the total to $905. Five mothers and twelve
children received Christmas Gifts with the remaining
funds donated towards the makings for their Christmas
Dinner.

8

Public Safety - FIRE
The City of Douglas Fire Department continues to strive to make our City safe for all our residents and
visitors.
For over one hundred and fifteen years our predecessors and our current staff have strived to keep our integrity
and professionalism in our local City Service. Many positive changes have occurred in the last seven years and
our Department has always risen to the level needed to provide the best pre-hospital EMS and Fire suppression
services.
Douglas Fire Department responded to over 3,500 calls in 2016, with over 3,000 of them being EMS and 176
Fire, and we are currently adjusting to the new changes in Pre Hospital services in our community due to the
new Free Standing Emergency Department opening its doors in April 2017. Our Department has started its
new “intra facility” program in which we are now assisting in transferring most critical patients from our local
emergency room to a higher echelon of care in Cochise and Pima Counties. This new endeavor is expected to
bring in new revenue to the City of Douglas.
We are also continuing to enhance our Wild land firefighting efforts and expect to expand the program in the
near future.
Our Community programs are also continuing and many of our residents are being trained in life saving
techniques through our Cardio Pulmonary Resuscitation programs. The City of Douglas Fire Department is
recognized as a National American Heart Association Training Center for over twenty three years.

Public education programs will also continue in our local schools in which elementary school students are
taught home safety, to include on how to call 911, check smoke alarms and help their families develop escape
plans for the home.
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Douglas Public Library
We don’t think many would disagree that the Douglas Public Library (DPL) is one of the busiest spots in town!
Open to the public six days a week with a collection numbering 50,000+ items to lend and a program production schedule of 250 events per year, it’s no wonder that DPL is a popular place!
Over 108,000 patrons visited the Douglas Public Library last
year. They borrowed 43,561 items – books, movies,
magazines, musical CDs and more – and signed up to use
public computers 18,863 times! Some 3,451 residents attended
DPL-produced programs for children, teens and adults,
including 275 who read books, attended special events, and
won prizes for their participation in the Summer Reading
Program.

From weekly Pre-School Story Times
to Teen Movie Nights to Adult Book
Discussion groups, there’s something for everyone at the
Douglas Public Library. But, don’t take our word for it – ask
the 2,275 people who signed up for a new library card last
year. Or, better yet, come and see for yourself! Our friendly staff is waiting to welcome you.
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Parks & Recreation
Recreation and Leisure Services
The Recreation & Leisure Services Division provided activities, programs and events for the Douglas community and
surrounding areas. The events provided recreational opportunities that enhance the quality of life for the entire Douglas
community. Here are just a few!

The summer camp program is a hit each year!
Open to kids from 5 yrs old to 12 yrs old, there are
activities for everyone. Over 100 kids are already
signed up for this year!

Dia de los Ninos is an end-of-school event that drew an attendance
this year of 800 school aged kids! What a great time! This event is
anticipated by every school kid in Douglas.
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Aquatic Center
.
The Douglas Aquatic Center is one of our City’s hidden jewels. Open
11 months out of the year, it is fully equipped with lifeguards and
everything you need to have a great swim.
Each summer we offer swim lessons to all ages of beginner swimmers,
with 300 already enrolled for this year!

We offer an indoor pool, outdoor pool, splash pad and kiddie pool.
There’s even a therapy pool for those that need hydro-therapy for increased mobility and/or recovering from surgery.
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Housing
The City of Douglas Housing Authority has been working hard to increase leasing. Out of
193 Section 8 Housing Choice Vouchers allocated to the City of Douglas in the Annual
Contributions Contract with HUD (U.S. Department of Housing and Urban Development),
183 vouchers are currently under lease; 5 families have been issued a voucher and are
currently searching for a rental unit; 2 families will be issued a voucher in June 2017.
Eligibility appointments have been scheduled to collect information from families on the
waiting list to determine whether they qualify for assistance from our department.
FSS (Family Self-Sufficiency) Program has 23 families actively enrolled. Of the 23 families,
15 are employed either part-time or full-time. Thirteen families have established escrow
accounts.
On January 24, 2017, we held our very first FSS
workshop and invited all actively enrolled FSS
families, as well as possible participants. Arizona @
Work and Cochise College partnered with us for the
workshop, both having PowerPoint presentations
regarding information on available resources to those
who attended.
Although participation numbers were low, we feel that we succeeded by establishing a flow
of communication between our participants who attended and the service providers who were
present and willing to provide information and answer questions. We plan to continue
holding workshops for our participants so that they are better informed about all the
resources available in our community.
CDBG – Staff has been actively working on Year-1 and Year-2 projects. These are at
approximately 85% completion. Once these projects are completed, staff will begin working
on those projects outlined in the FY2016-17 Annual Action Plan. Staff is currently working
on the Annual Action Plan for the fourth year of CDBG funding as an entitlement
community.
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Community Sustainment
Maintaining a community…
Once the City is planned and built, it must be continually maintained. Everyone wants their neighborhoods to be clean
and beautiful, and to also be free from pests and rodents. This affects not only our peace of mind, but also our property
values.

Providing for a community…
Maintaining the City is a huge task and does not come cheap. From ensuring your water is safe to drink to collecting
your trash, the City must follow Local, State, and Federal guidelines and laws. Our staff works hard to ensure that every
task performed meets those guidelines and laws the first time. Failure to do so means fines and penalties; but ultimately
potentially harmful living conditions for the community.
Maintaining streets is also extremely important to the City. From potholes to complete street construction, the streets
need to be maintained in such a way that every mode of travel, not only motorized, but bicycles and pedestrians alike, is
as smooth a ride as possible.
Council passed approval for a 3-year Streets Project at a cost of $1.3 million. It’s beyond time to pay much needed
attention to our avenues of travel.

14

Water and Wastewater
Ensuring the water you drink is safe…
There are two components involved in the process required to make sure that when you turn the tap, the water is safe
for human consumption. The front side is handled by the Water Division. They insure that the water from the wells is
free from contaminants harmful to humans. But it is not just once the water leaves the well, it has to stay that way until it
reaches the end of your faucet.
Water Tech Luis Valenzuela is taking a
routine water sample.

Office Tech Juan Garcia is monitoring the sand at
the well site that filters out impurities.

The second side to keeping your water safe is handled by the Wastewater Division. Working together, these
divisions installed 1300 feet of 8” sewer main to serve the new Circle K on 9th Street and Pan American. This also
serves all warehouses from this point north to N. Douglas Ave, giving them the access to sewer services, eliminating
the need for septic tanks and keeping our ground water safe from possible sewer contamination.
The City of Douglas
Wastewater Collections
staff maintain the sewer
lines.

We’re very proud of the work these employees do seven days a week. They do such a great job that the City has not
seen a violation by ADEQ (Arizona Department of Environmental Quality) or the EPA (Environmental Protection Agency) in over FIVE years!
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Community Investment
Did you know?
The Mayor and Council have approved over $17.4 million for improvements to
the City of Douglas’ infrastructure?
This includes $14,275811 in grants, and $2,057,093 in the form of a WIFA loan,
of which $500,000 is forgivable, for a combined total of $16,332,904 to be used
for the expansion of the Wastewater Treatment Plant and the additional
installation of sewer lines to the Bay Acres Addition.
By expanding the Wastewater Treatment Plant, the City is being pro-active to
handle the additional load of the Bay Acres residents as well as any future
industrial or retail growth experienced.
Mayor and Council have also approved $1,015,000 in street improvement
projects. The project list will cover over 33 of the most traveled streets within
the City of Douglas borders.
To get started with the projects, Public Works began in the Railroad Addition,
not on the project list and paid for by federal funding, by laying a double-chip
seal on many streets that were nothing more than dirt. Repair and
maintenance of the 33 streets on the project list will begin by July 1st.
Safe Route project, funded by ADOT, will construct curb, gutter, sidewalk and
crosswalk features in the vicinity of Joe Carlson School. This project will be
completed before school starts in August.

Drainage and Flood Control projects include:

Drainage channel along Airport Road south of Airport Park

Diversion berm running north/south from Palm Grove Wash to
protect Bay Acres and Bagwell. Paid for by Cochise County
Flood Control

Addition of retention basin west of Chino Road

Addition of retention basins and dams to control discharge in
to Whitewater Draw

16

Street Project 3-Year List
Street Improvement Priority List
Phase 1
10th Street from Pan American to A Ave
15th Street from Pan American to Airport
13th Street from A Ave to Estrella
Washington Ave from 19th Street to Huber
5th Street from Chino Road to A Ave
6th Street from Pan American to A Ave
7th Street from Pan American to A Ave
8th Street from Pan American to A Ave
Phase 2
22nd Street from Pan American to A Ave
6th Street from A Ave to Washington Ave
21st Street from Pan American to A Ave
20th Street from Pan American to A Ave
19th Street from Pan American to A Ave
18th Street from Pan American to A Ave
17th Street from Pan American to A Ave
16th Street from Pan American to A Ave
A Ave from 23rd Street to International Ave
B Ave from 22nd Street to 4th Street
Phase 3
C Ave from 22nd Street to 4th Street
D Ave from 21st Street to 4th Street
H Ave from 11th Street to 1st Street
I Ave from 7th Street to 3rd Street
th
5 Street from A Ave to Washington Ave
7th Street from A Ave to Veteran Park
7th Street from Veteran Park to Washington Ave
8th Street from A Ave to Carmalita
Douglas Ave from 7th Street to 9th Street
Chiricahua Ave from 7th Street to 9th Street
9th Street from Pan American to A Ave
F Ave from International to 16th Street
E Ave from 5th Street to 19th Street
Washington Ave from Golf Course to 0.2
La Cima Ave from 15th Street to 0.2
Leslie Canyon Road at the stream crossing
Washington Ave from 24th Street to 19th Street
Estrella Ave from 15th Street to 19th Street
th
11 Street from Van Buren Ave to Harrison Ave
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Community Investment—Continued
Keeping your water safe and flowing…
Well #17 has been rebuilt
Well #6 is currently being repaired by replacing an 80 year old failing casing
and pump system
Well #13 is targeted to be cleaned and upgraded, including replacing the
casing as in Well #6. This project is scheduled for 2018.
We are looking at expanding the water system by connecting to the water
source in the vicinity of the Bisbee-Douglas Airport to the Douglas water
system. This is an excellent source of water as it is recharged from
groundwater from Leslie Canyon.

Should We Recycle?
Recycling was a high priority 20 years ago and City staff supported it. Since
that time, the markets have dropped the value of recyclable materials to the
point that it costs more to haul the product to the drop off points than what we
gain. Even the City of Phoenix has begun combining their recyclable products
back into the normal trash due to cost.
Staff will continue to monitor the possibility of creating a recycle program and
address it when the time is right.
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What Community Investment Looks Like
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Raul H Castro Port of Entry
Over the last six months, efforts have been made to
give attention to the Raul H Castro Port of Entry,
focusing on the need to renovate and possibly
expand the Port. Congestion of Commercial and
Non-commercial traffic often creates long lines to
cross the border north and south. As you can see,
the Agua Prieta side of the border is landlocked and
offers little opportunity for an easy traffic flow. On
the Douglas side, while affording plenty of room for
expansion, still has issues with congestion due to
only having two lanes designated for non-commercial
traffic, causing back-up along Pan American and
West 3rd Street.
Earlier this year, the SVMPO conducted a
study of individuals traveling north from Mexico
into the United States. The study indicated
that:
• up to 80.9% of the people that cross at
Douglas are frequent crossers (more
than 2 times per week)
• Confirmed that for travelers the principal
destination is Douglas but additional
destinations like Sierra Vista, Tucson,
and Phoenix increase the regional
importance of the POE
 # 1 reason for crossing is shopping,
meaning that the retail and service
sectors greatly depend on the Mexico
visitor
• Average expenditures of $196/person or an
estimated economic impact to the City
and County of over $740 million each
year!

DID YOU KNOW…
The Raul H Castro Port of Entry was built in 1933
and had it’s first renovation in 1996. Other than the
designation as a National Historic Site in 2014, nothing
has been done to improve the port since.
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Raul H Castro Port of Entry
We have the support from our State Legislators
“…urge you to accelerate the
modernization of the Raul H Castro
Port of Entry and the construction of
the new commercial port of entry
in the five year plan.”
Cong., McSally
April 27, 2017

“…facilities are barely able to keep
pace with the existing traffic and
are unlikely to sustain any
future growth in crossings.”
Senator Flake
May 4, 2017
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Economic Development
Economic development isn’t just about bringing in new businesses into the community, but also
about providing support for existing businesses for continued growth and sustainability. Neither
endeavor is without merit and certainly requires a great deal of time and effort.
For Douglas, who has largely been overlooked, this means getting the City recognized for its
potential and potential. While there are many more individual tasks to accomplish this vision,
listed below are the beginning key contacts and efforts made this year.

Met and visited with over 400 businesses along with community services and church
groups
Getting established in what the community has to offer and finding complementary
businesses starts with meeting our current groups from local businesses that are established
and have repeat customers to the schools and churches as well as the local community
groups and clubs. Gaining their input and support is crucial to continued growth.
Business Classes with SBDC and City of Douglas Economic Development Department as
well as Tucson’s Fourth Avenue Merchants Association Management/class training
After input was gathered, we set out to provide classes to those existing businesses to assist
them with improved market strategies and skills to not only sustain their business operations
but to improve them. Working with various other organizations skilled in these types of
training, we were able to put together monthly classes for this purpose. Attendance shows
that these classes are well received.
Forty-three Business Liaisons with potential new business
Making those initial contacts with outside businesses looking for opportunities to expand is
important to brining in new money into Douglas. Some have met with interest and some not,
but knocking on doors is the only way to get your name out there. We are continuing
discussions with several potential businesses and working on getting them to Douglas to
show off our wonderful City. This requires coordination and involvement with the local
community services and Churches.
Developed Marketing Packages for professional presentations and Marketing Material to
help sell Douglas
Marketing is the strategic way of getting people and potential businesses to take a look at
you. It must be consistent and places the City in the best light possible, providing the
specifics they look for when making a selection to locate their business. These materials
have been developed and already in service.
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LOOKING FOR SOMETHING TO DO
IN DOUGLAS?

March
D-hill 5K Run
April
Dia de los Ninos
National Library Week activities
May
Binational Border Concert ~ Douglas Days and Parade
June
Get Out & Play ~ Summer Camp
Library Summer Reading Program
July
Movies in the Park ~ 4th of July Parade and Fireworks ~
Summer Camp ~ Library Summer Reading Program
August
Care Fair ~ Get Out & Play
September
Douglas Fiestas & Parade ~ Cochise County Fair ~ Friends of the
Library Book Sale
October
Pancake Fly-in ~ Cochise Cycling Tour / Art Walk ~ Trunk or Treat
Get Out & Play ~ Relay for Life ~ Business Expo
November
Christmas Tree Lighting ~ Christmas Parade
December
Toys 4 Tots ~ Douglas on Ice
Check our website (www.douglasaz.org) for exact dates, time, and locations
Or follow us on Facebook at www.facebook.com/CityofDouglasAZ
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